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Abstract

Historical bazaars in traditional Iranian cities transcend simple commercial marketplaces; they constitute the intricate spatial,
social, and cultural backbone of urban identity, memory, and community life. The physical and semantic sustainability of
these historic cores relies heavily on the uninterrupted continuity and symbiotic relationship between the central commercial
spine and the surrounding residential and urban fabric. Mashhad’s Sarshour Bazaar, holding a position of profound historic
and spatial significance within the traditional fabric surrounding the Holy Shrine of Imam Reza, historically functioned as a
dense, integrated network interwoven with diverse access routes, commercial-religious institutions, pilgrim accommodations,
and traditional public baths. However, despite recent targeted conservation and restoration interventions along the primary
retail axis of the bazaar, contemporary urban appraisals reveal that the adjacent background fabric suffers from severe physical
degradation, functional monotony, structural obsolescence, fragmentation of the historic pedestrian network, and a marked
decline in public space quality and social vitality. This glaring disparity has created a critical structural mismatch and spatial
disconnection between the isolated conservation of the monument and the progressive decay of its surrounding context. This
research aims to comprehensively explain the multi-layered spatial-functional conditions of Sarshour Bazaar and to formulate
a robust, holistic framework for its integrated urban regeneration, utilizing a desctiptive-analytical methodology and a layered
analytical framework. Empirical and historical data were systematically gathered through exhaustive documentary and literature
reviews, histotical map interpretation, rigorous physical and functional field surveys, historical archive evaluations, and structured
stakeholder perception surveys administered through Likert-scale questionnaires. The findings were meticulously evaluated
across four distinct analytical layers: physical-morphological, functional-economic, accessibility-network, and socio-cultural.
The results demonstrate that isolated, single-axis restoration initiatives that ignore the surrounding urban matrix fail to achieve
genuine or sustainable urban revitalization. Consequently, this study emphasizes the paramount necessity of transitioning from
conventional, isolated restoration practices to an integrated regeneration paradigm that safeguards historical spatial continuity,
encourages community participation, and restores socio-economic vitality to both the bazaar and its hinterland.
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Introduction

Within the framework of Iranian-Islamic urbanism, historical bazaars have historically functioned not
merely as linear economic corridors but as the supreme structural anchors of urban organization, civic
engagement, and socio-spatial cohesion. The morphological integrity and cultural identity of these historic
structures are fundamentally contingent upon their fluid spatial continuity and organic integration with
the surrounding residential quarters, neighborhoods, and urban infrastructure. In the historic core of
Mashhad, Sarshour Bazaar represents a vital historical artery due to its close geographical and functional
proximity to the Holy Shrine of Imam Reza. Historically, it operated within an interconnected matrix
of access networks, pilgrim services, religious complexes, and communal spaces, fostering a resilient
ecosystem of local life and commerce. In recent years, urban conservation policies and municipal
interventions have concentrated heavily on the physical beautification and structural stabilization of the
primary spine of Sarshour Bazaar. Nevertheless, detailed field observations, morphological analyses, and
stakeholder feedback highlight a profound systemic failure: while the central retail axis received isolated
physical restoration, the adjacent background context continued to suffer from accelerated physical
decay, functional homogenization, degraded public spaces, and profound socio-spatial segregation. This
piecemeal approach—commonly characterized as “island restoration”—fundamentally disregards the
complex systemic feedback loop between a historical landmark and its wider urban ecosystem. To bridge
this critical gap, this study investigates the multi-layered spatial and functional dynamics of Sarshour
Bazaar and its surrounding urban fabric, with the ultimate objective of establishing a comprehensive,
integrated regeneration framework that effectively harmonizes physical architectural conservation with

long-term socio-functional urban vitality.

Materials and Methods

To achieve the research objectives of explaining the multi-dimensional spatial-functional conditions
of Sarshour Bazaar and developing an integrated regeneration framework, this study adopts a
comprehensive descriptive-analytical methodology integrated with a multi-layered evaluation framework.
The research design incorporates both qualitative and quantitative data collection techniques to ensure
methodological triangulation and robust empirical validity. Primary and secondary data acquisition
involved several systematic stages: Documentary and Literature Review: Extensive investigation of
historical documents, archival maps, academic literature, urban planning guidelines, and precedent studies
concerning Iranian-Islamic bazaars and the historical evolution of Mashhad’s urban core. Map and Spatial
Analysis: Comparative historical map analysis utilizing geographic and cartographic sources to track the
morphological transformations, boundary shifts, and network disruptions of Sarshour Bazaar and its
surrounding fabric across different historical eras. Field Surveys: Comprehensive physical, structural,
and functional field observations to document the current state of decay, building conditions, land-use
patterns, and environmental quality at the parcel and block levels. Stakeholder Perception Evaluation:
Administration of structured, Likert-scale questionnaires targeting local residents, merchants, traditional
artisans, and regular visitors to capture qualitative insights regarding socio-economic challenges,

community needs, and perceived impacts of past restoration projects.

Results

The collected empirical and spatial data were processed and analyzed through a systematic, multi-
layered framework comprising four core analytical dimensions: Physical-Morphological Layer: Revealed
extensive structural deterioration, inappropriate modern infill developments that violate traditional
spatial scales, and severe fabric porosity issues in the background context surrounding the restored main
spine. Functional-Economic Layer: Highlighted a transition toward mono-functional, tourism-oriented

commercialization along the main axis, contrasted with economic stagnation, abandonment, and loss
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of traditional local businesses in the secondary alleys and residential adjacencies. Accessibility-Network
Layer: Demonstrated significant fragmentation of the historical pedestrian network, the disruption of
continuous movement flows due to modern vehicular incursions, and the isolation of secondary routes
from the primary commercial artery. Socio-Cultural Layer: Indicated a sharp decline in local community
attachment, a weakening of traditional social safety nets, and a growing disconnect between transient
pilgrim populations and permanent local residents. The collective findings definitively demonstrate that
isolated, single-axis restoration focused solely on the physical shell of the main bazaar, in the absence
of simultaneous, coordinated interventions in the surrounding matrix, is fundamentally incapable of

achieving sustainable revitalization of urban identity, economic resilience, and daily social life.

Discussion

The glaring structural and spatial dichotomy observed between the physically restored main axis of
Sarshour Bazaar and its severely degraded background fabric underscores the profound theoretical
and practical limitations of isolated “island” interventions in historic urban environments. Traditional
conservation models that treat historical monuments or commercial spines as standalone artifacts fail
to account for the symbiotic, metabolic relationship that exists between a bazaar and its surrounding
residential quarters. Achieving long-term, sustainable urban vitality in historic districts requires moving
beyond cosmetic surface treatments to address root systemic issues. This necessitates synchronizing
physical structural restoration with the diversification of local land uses, the reactivation of traditional
pedestrian access networks, the preservation of vernacular architectural identity, and the active integration
of local stakeholders’ socio-economic needs into the planning process. Without addressing the functional
decay and spatial segregation of the hinterland, investments in the primary axis remain superficial and

temporally fragile.

Conclusion

In light of these comprehensive findings, this study concludes that successful revitalization of historical
bazaars—specifically exemplified by Sarshour Bazaar in Mashhad—cannot rely on fragmented,
monument-centric preservation strategies. Instead, there is an urgent theoretical and practical necessity to
transition toward an integrated urban regeneration paradigm. This holistic approach explicitly prioritizes
the restoration of historical spatial continuity, the enhancement of multi-layered functional integration,
the revival of local economic networks, and the active stimulation of community participation. By
bridging the spatial and functional divide between the bazaar and its surrounding context, planners
and policymakers can successfully achieve enduring structural sustainability, preserve authentic cultural

heritage, and restore vibrant socio-cultural life to historic urban cores.
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of the Sarshoor Bazaar area and its surrounding urban fabric.
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Figure 2. Comparative analytical diagram of physical and visual contrast between the main axis of Sarshour Bazaar and the
surrounding fabric; (a) Iconic entrance of the main axis; (b) Uniform facade organization and structural order of the bazaar

axis; (c) Spatial quality decline, facade deterioration, and scale mismatch in branching side alleys.
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Figure3. Solid and void (figure-ground) system map and assessment of physical porosity in the surrounding fabric of Sarshour Bazaar.
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Figure 4. Comparative Analytical Diagram of Physical Contrast: (a) Facade Continuity and Quality along the Main Bazaar

Axis; (b) Physical Disconnection in Secondary Alleys.
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Figure5. Analytical map of the distribution of hospitality uses and hotels around Sarshour Bazaar (The map illustrates the

encirclement of the bazaar by tourist land uses and functional severance with the residential fabric).
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Figure6. Analytical map of pedestrian and vehicular access arteries in Sarshour Bazaar area; illustrating the concentration of
primary vehicular access along the bazaar perimeter, single-axis pedestrian network, and predominance of dead-ends in the

surrounding fabric.
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Figure7. Distribution map of the geographical origin of pilgrims using accommodation centers around Sarshour Bazaar;

showing the concentration of pilgrims from different cities in accommodation facilities adjacent to the bazaar.
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Figure8. Field count chart of user presence in the main axis of Sarshour Bazaar compared to side alleys and the surrounding
fabric; illustrating the dominant concentration of presence in the restored axis and a significant decline in penetration into

secondary passages.
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Figure9. Business owners’ participation rate in field interviews within Sarshour Bazaar area; comparing the number of

respondents (82 units) and non-respondents (46 units) out of a total of 128 active units.
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Figurel0. Business owners’ perception of the restoration effect on employment status and customer attraction in Sarshour Bazaar.
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Figurell. Business owners’ views on the extent of restoration spillover to the surrounding fabric of Sarshour Bazaar.
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Figurel2. The role of dead-ends in access and customer attraction from the perspective of Sarshour Bazaar business owners.
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Figurel3. Business owners’ perception of the quality of connection between Sarshour Bazaar and the surrounding

neighborhood.
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Figure 14. The position of Sarshour Bazaar in the continuous historical fabric surrounding the Holy Shrine of Imam Reza
in the Qajar period; showing the connection of the bazaar with Sarshour neighborhood, surrounding passages, and adjacent

service elements.
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Figure 15. The trend of changing street network and reducing connectivity of the surrounding fabric of Sarshour Bazaar in

the Pahlavi period (1952).
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Figure 16. Contemporary condition of Sarshour Bazaar: Concentration of restoration on the main axis, access disconnection,

and physical discontinuity in the surrounding context.
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Table2. Proposed strategies for integrated regeneration of Mashhad Sarshour Bazaar based on analytical layers.
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